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29th Annual General Meeting (AGM) & Conference 
AI as a Trusted Partner: Strengthening Supply Chain Compliance & Performance 

June 27th 2026(Saturday) 09:00 - 14:30 
 
 

 Annual General Meeting (AGM)  
(MEMBERS ONLY)* 

Please refer to the below remarks 

Conference 
(MEMBERS & 

NON-MEMBERS) 

Annual Lunch 
(MEMBERS & NON-MEMBERS) 

Time: 09:00 – 10:00 10:00 – 13:00 13:00 – 14:30 

Venue :  “The Salisbury” YMCA Hotel, 3/F, South Tower, 41 Salisbury Rd, TST, Kowloon 

 
Language : Cantonese (supplemented with English ppt.) 
Deadline for Registration: 12 June, 2026 
 
Registration and other details : 

Conference: Free of charge, participants who attend all sessions of the conference will earn 3 CPD.  

Annual Lunch: (1) IPSHK member - HK$150/person  

                            (2) Non-member - HK$600/person 
  
Please  Click here for registration before 12 June, 2026. 

For further assistance, please contact Ms Ivy Cheung at 2777 4372 during office hours from 9:00 am to 

1:00 pm (Monday to Friday) or through email: admin@ipshk.org. 

Annual General Meeting (AGM) (MEMBERS ONLY): 
Remarks:  Please note that voting rights are exclusively for Fellow members and Full members.  

Associate member and Corporate members do not have the right to vote at the AGM.   

Time Details 
08:45 – 09:00 Registration for Annual General Meeting (AGM) participants 
09:00 – 10:00 29th Annual General Meeting (AGM)  (members only) 

 

 

The Institute of Purchasing & Supply of Hong Kong is incorporated in Hong Kong as a Limited by Guarantee

Join us for this conference focusing on the role of AI as a vital partner in today’s complex 
supply chain landscape. We are honoured to have Mrs. Vicki Kwok, Director of Government Logistics, 
delivering a speech on supply chain compliance, followed by a presentation on Port Community 
System (PCS).  The conference includes two informative sessions, the first comprises 3 presentations 
on enhancing compliance in supplier management and sustainable procurement through AI 
applications. This will be followed by an engaging panel discussion where panelists share their insights 
on AI- driven strategies that enhance compliance, resilience, and competitiveness in supply chain. 

mailto:admin@ipshk.org
http://www.ipshk.org/
https://forms.gle/9wpksxPuKGidxfLx8
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CONFERENCE (MEMBERS & NON-MEMBERS) 
Time Details 

10:00 – 10:15 Registration for conference participants 

10:15 – 10:20 Welcome Remarks 

10:20 – 10:40 Speech by Director of Government Logistics 
 

Mrs Vicki Kwok, Director of Government Logistics 

10:40 – 11:00 Presentation: Port Community System (PCS) 
 

11:00 – 12:10  Presentations:  
1. Digital transformation on enforcing compliance of procurement and 

effectiveness of supplier management, by Mr Carus Lu, Managing Consultant, 
FlexSystem Limited 

2. AI-Powered Sustainable Procurement, by Mr Eric Chau, Enterprise Partner 
Success Manager, Amazon Web Services [AWS] 

 
Networking break (10 minutes) 
 

3. From Data to Decisions: Managing Supplier Risk in a Digital & AI-Driven 
Procurement Era, by Ms Cissy Hon, Head of Business Information, Coface 
Greater China Services Ltd 

12:10 – 12:50  Panel discussion: "Transforming Hong Kong's supply chains through AI-driven 
strategies that enhance compliance, resilience, and competitiveness." 
 
Moderator: Mr Nelson Chow, Partner, Argon & Co. Professor of Practice, The Hong 
Kong Polytechnic University 
 
Panelists: 

 Ms Cissy Hon, Head of Business Information, Coface Greater China Services Ltd. 

 Mr David Mak, CEO, FlexSystem  

 Mr Eric Chau, Enterprise Partner Success Manager, Amazon Web Services  

 Mr Oscar Lee, General Manager of General Procurement and Administration, The 
West Kowloon Cultural District Authority 

 

12:50 – 13:00 Closing remarks & Group Photos 

13:00 Seminar Adjourn 

13:00 – 14:30 Annual Lunch 



 

 

 

Speakers’ Profile 

 

 

Mr Carus Lu is the Managing Consultant at BusinessPlus, the e-Procurement, 
Payment, Cashflow, and Workflow division of FlexSystem. Based in Hong Kong, he 
has built his career around helping organisations digitise corporate processes, 
strengthen financial control, and improve workforce productivity through practical 
enterprise software solutions.  

At FlexSystem, Carus has played a leading role in product development and market 
deployment for BusinessPlus, including solutions for e-Procurement, Expense, 
Project, Budgeting, AP Automation, and AI-enabled operation workflows.  

Previously, Carus served as Director of Sales and Marketing at FlexSystem for 
nearly 18 years, giving him deep experience in both product strategy and 
commercial execution. He is recognised for combining market understanding with 
hands-on software delivery to advance digital transformation in Hong Kong. 

 

Ms Cissy Hon is Head of Business Information at Coface Hong Kong, leading 
data‑driven risk intelligence solutions for corporates, banks and trade partners. 
She holds a Bachelor’s degree in Information Systems from San Francisco State 
University and an MBA from The Hong Kong University of Science and Technology 
(HKUST).  

Prior to joining Coface, Cissy was a trade finance banking professional, having 
worked with Citibank, BNP Paribas and ABN AMRO, where she supported SMEs 
and multinational clients in credit assessment, structured trade finance and 
cross‑border risk management. She is a frequent speaker on trade risk and 
data‑enabled decision‑making. 

 

As the CEO of FlexSystem Group, Mr David Mak is an accomplished executive with 
extensive leadership experience across computer hardware, software 
development, ISP services, e-learning, consumer electronics, and IoT solutions.  

He has held senior roles—including Managing Director, President, VP, and COO—
at major publicly listed companies in Hong Kong such as VTech, IDT, Computime, 
and LeungCheong.  

With a Master of Science in International Marketing from the University of 
Strathclyde, Glasgow, David is a Member of the Chartered Institute of Marketing 
(MCIM) and a Fellow of the Hong Kong Institute of Directors (FHKIoD).  

Today, he leads ERP innovation at FlexSystem, where his deep experience in 
operations enables the application of AI to transform financial processes, 
procurement, and related supply chain functions. By integrating automation and 
intelligent systems, he continues to drive operational excellence, enhancing 
productivity, resilience, and efficiency across manufacturing and enterprise 
operations. 

 
 
 
 



 

 

 

 

Mr Eric Chau, is an Enterprise Partner Success Manager in Amazon Web Services 
(AWS). He is an accomplished Information Technology professional with over 15 
years of experience in digital transformation, consultancy, and business 
development. He holds a Sustainable Investing Certificate from the CFA Institute 
and a Global ESG Investing Certificate from HKMA Global. 

Currently serving as an Enterprise Partner Success Manager at Amazon Web 
Services (AWS), Eric excels in bridging business and IT strategies, leveraging his 
expertise in cloud services, data analytics, and AI/ML. Eric has successfully 
supported Digital Platform projects for smart building digitalization, utilising AWS’s 
renowned AI and cloud technology services.  

His strong analytical skills and ability to translate enterprise requirements into 
service-oriented business models have positioned him as a trusted advisor among 
vendors, partners and clients. His dedication to guiding clients in adopting new 
technologies sets him apart as a thought leader in the industry. 

 

Mr Nelson Chow is a leading business transformation expert in Asia, serving as 
President of ISM-HK and Partner at Argon & Co. With over 25 years of experience, 
his expertise spans operational excellence, supply chain, risk management, 
sustainability, and digital transformation. 

He has served 50+ clients and managed 100+ strategic projects across diverse 
sectors globally. As a Professor of Practice at PolyU and Chair of Postgraduate 
Program Advisory Committee at Hang Seng University, he is dedicated to nurturing 
future business talent. 

A sought-after speaker at major international forums, Nelson was ranked the #1 
LinkedIn creator in “business strategy & motivation” in Hong Kong in 2025 and 
2026. He is also a founding member of the “Purpose Club.” 

 

Mr Oscar Lee is General Manager of General Procurement and Administration at 
the West Kowloon Cultural District Authority (WKCDA), where he has led strategic 
procurement and operational excellence initiatives since 2018. In this role, he drives 
value from the Authority’s procurement portfolio, strengthens supplier 
partnerships, and enhances governance and efficiency across business functions. 
He has also supported the delivery and opening of landmark cultural facilities, 
including M+ Museum and the Hong Kong Palace Museum. 

With over two decades of experience in supply chain management, strategic 
sourcing, and indirect procurement, Oscar has held senior roles across 
multinational organizations in retail, logistics, consulting, and banking. He brings a 
cross-industry perspective on procurement transformation, risk management, and 
value creation. 

Oscar has an MBA from Imperial College Business School and is a passionate 
advocate for advancing the procurement profession. As Chairperson of the 
Chartered Institute of Procurement & Supply (CIPS) Hong Kong Branch, he 
promotes professional standards, talent development, and industry collaboration 
in the local and regional procurement community. 

 

 


